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OUTLINE e

Description:

12 Big Laws of Dynamic Donor Relations

This workshop shows how busy university advancement
professionals can steward donor relationships in productive,
respectful, and innovative ways. The 12 Laws reveal donor-
centered approaches to cultivation, solicitation and appreciation.

Attendees will also get a sneak peak at the content of Stroman’s
upcoming book, Asking about Asking: Mastering the Art of
Conversational Fundraising. Participants will learn how to
replace ‘guessing’ with intelligent inquiry.

Effective donor relations will be addressed from start to finish (if
there really is an end to donor relationships).

A. Introduction
B. Definitions
c. Context

D. 12 Laws

E. Recap

F.  Questions and Answers

G.  Wrap-up
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“ DONOR RELATIONS / STEWARDSHIP

Definition:  Stewardship is “. . . the careful and responsible
management of something entrusted to one’s care.”

Application:  We must wisely use and care for every resource that
has been entrusted to us.

Reality: No one owns anything absolutely; everything we
possess we hold in trust for others, including future
generations.

Notes:
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| 12 LAWS OF DYNAMIC DONOR RELATIONS |~ STROMAN
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1. The Law of Intent (accomplish the donor’s purpose)
2. The Law of Sincerity (say it, mean it)
3. The Law of Fit (suitable to one specific donor)
4. The Law of Inquiry (asking versus guessing)
5. The Law of Recall (make it memorable)
6. The Law of Focus (mission-centric)
7. The Law of the Long Run (long-term / lifetime)
8. The Law of Engagement (their mind + their $)
9. The Law of Relationship (person-to-person)
10. The Law of Motivation (why give to us?)
11. The Law of Connection (who else?)
12.  The Law of Repetition (keep it going)
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HE LAW OF

Intent ==

‘i . p J )
———
Who?
What?
When?
Where?
Why?

Who?
When?

How?

HE LLAW OF

Sincerity
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HE LAW OF

Fit
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Recall
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Who?
What?
When?
Where?
Why?

Who?
When?

How?

HE LAW OF

Focus
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HE LAW OF STROMAN

Long Run

@

1*?)

<>

Who?
What?
When?

Where?
Why?

Who?
When?

How?

HE LAW OF

Engagement
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Who?
What?
When?
Where?
Why?
Who?
When?
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Motivation
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What are the limiting factors for your donor stewardship plans
and program?

O O o o

Notes:

Important tip: Don’t wait to begin until you are completely ready!
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The Fundraising STROMAN
Ladder of Effectiveness ¢ e

o Person to person

« Personal letter with phone follow-up
« Personal phone call with follow-up letter

« Personal letter

« Personal phone call
« Fundraising benefit event

« Impersonal letter / direct mail
« Door-to-door

« Product sales

« Impersonal telephone call
(telemarketing)

« Media advertising
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A Donor Bill of Rights

PHILANTHROPY is based on voluntary action for the common good. It is a tradition of
giving and sharing that is primary to the quality of life. To assure that philanthropy merits
the respect and trust of the general public, and that donors and prospective donors can have
tull confidence in the not-for-profit organizations and causes they are asked to support, we
declare that all donors have these rights:

I. V1.

10 be informed of the organization’s mission, of 10 be assured that information about
the way the organization intends to their donations is handled with respect and with
use donated resources, and of its capacity fo use confidentiality to the extent provided by law.

donations effectively for their intended purposes.

I1. VII.

10 expect that all relationships with
1o be informed of the identity of those serving individuals representing organizations of interest
on the organization’s governing board, to the donor will be professional in nature.
and to expect the board to exercise prudent judgement

in ifs stewardship responsibilities.
VIII.
I I I ° 10 be informed whether those seeking

donations are volunteers, employees of the
10 hawe access to the organization’s organization or hired solicitors.

most recent financial statements.

IV. 1X.

10 have the opportunity for their

10 be assured their gifts will be used for names to be deleted from mailing lists that
the purposes for which they were given. an organization may intend to share.
-» PY : (.
10 receive appropriate 1o feel free to ask questions when making
acknowledgement and recognition. a donation and fo receive prompt, truthful and
Sforthright answers.
DEVELOPED BY ENDORSED BY
[in formation)
Association of Fundraising Professionals (AFP) Independent Sector
Association for Healthcare Philanthropy (AHP) National Catholic Development Conference [NCDC)
Council for Advancement and Support of Education (CASE) National Commitiee on Planned Giving (NCPG)
Giving Institute: Lleading Consultants 1o Non-Profits Council for Resource Development (CRD)

United Way of America




When your campaign is
about more than money.

FUNDS are an obvious resource
necessary for the success of any
nonprofit organization. Our unique
approach addresses the need for
funds, but goes much further by
positioning the organization for
a successful future in the areas
of image, vision, sustainable
operations, staffing, volunteer
structures and more.
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